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CORPORATE GOVERNANCE REPORT OF LISTING COMPANY
(The first 06 months of 2020)
	Name of listing company:	DANAMECO Medical Joint Stock Corporation
	Address of headquarter:		12 Trinh Cong Son, Hoa Cuong Nam Ward, Hai Chau Ward, Hai Chau District, Da Nang City
	Telephone.:	0236 3818478		Fax: 0236 3810004		Email: info@danameco.com
	Charter capital: VND 43,776,050,000
	Stock code: 	DNM
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]I. Activities of the General Meeting of Shareholders
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	193/ NQ – DHDCD – DNM
	26 Jun 2020
	Annual General Mandate 2020
Article 01: Approve the Report of Management Board on operating status and investment in 2019 and operating plan for 2020 as follows:
2019:
(i) Total revenue from sales and service: 356.1 billion VND;
(ii) Profit after tax: 8.6 billion VND;
Operating target, plan for 2020
(i) Revenue: 565 billion VND
(ii) Total profit before tax: 30.6 billion VND
(iii) Profit after tax: 24.4 billion VND
Article 02: Approve the Report of Board of Directors on governance and operating result of 2019 and operating plan for 2020
Article 03: Approve the Report of Board of Supervisors on operating plan of DANAMECO Medical Joint Stock Corporation, operating result of Board of Directors and Management Board in 2019. Operating plan of Board of Supervisors in 2020
Article 04: Approve the orientation of concentrating on production which is the advantage of DANAMECO Medical Joint Stock Corporation
Article 05: Approve the use of profit after tax 2019 and plan for 2020, details are as follows: Not implementing dividend payment to focus on investment. Plan on use of profit after tax 2020: Expected dividend payment rate: 5%
For the use of profit after tax 2019, which was VND 8,629,034,073, will be distributed into funds of DANAMECO Medical Joint Stock Corporation as follows:
· 20% for financial provision (VND 1,725,806,815)
· 80% for investment fund for manufacture (VND 6,903,227,258)
Distribution of profit 2020 will depend on operating result of 2020
Article 06: Approve the investment demand in 2020 following the submission submitted at the General Meeting of Shareholders. Total estimate issued: 130.3 billion VND, besides, for other incurred projects, General Meeting of Shareholders assigns Board of Directors to evaluate the projects, carry out and report in case of rising to quickly implement and catch the opportunities on market
Article 07: Approve the remuneration to Board of Directors and Board of Supervisors in 2020
Board of Directors
Chair of Board of Directors: VND 10 million per month
Vice- Chair of Board of Directors: VND 10 million per month
Member of Board of Directors: VND 3 million per month
Board of Supervisors
Chief of Board of Supervisors: VND 2 million per month
Members of Board of Supervisors: VND 1 million per month
Article 08: Approve assigning Board of Directors to select the auditing unit for Annual Financial Statement 2020
Article 09: Approve supplementing the details of business sector – Manufacture of medical, dentistry, orthopedic, rehabilitation equipment at the Business Registration Certificate of DANAMECO Medical Joint Stock Corporation. The codes would be based on the submission at Annual General Meeting of Shareholders 2020. Assign Board of Directors to complete all legal procedures
Article 10: Approve the change, supplement in English name, abbreviation of branches, representative offices. Assign Board of Directors to complete all legal procedures
Article 11: Approve the change in organization structure of DANAMECO Medical Joint Stock Corporation
Article 12: Approve supplementing the Charter of DANAMECO Medical Joint Stock Corporation
Article 13: Approve the regulation on nominating – appointing and sthe list of candidates for members of Board of Directors and Board of Supervisors term IV (2020 - 2025)
Article 14: Approve the Board of Directors and Board of Supervisors members term IV (2020 - 2025) as follows:
Board of Supervisors:
1) Mr. Vo Anh Duc
2) Mr. Le Hai Trong
3) Mr. Le Van Nam
Board of Supervisors:
1) Ms. Nguyen Dinh Phuong Nam
2) Mr. Truong Bay
3) Ms. Bui Thi Hai Ninh


II. Board of Management (semi-annual report 2020):
1. Information about the members of the Board of Management:
	No.
	BOM’s members
	Position
	Day becoming/no longer member of the Board of Management
	Number of attendance
	Percentage
	Reasons for absence

	1
	Mr. Le Hai Trong
	Chair of Board of Directors 
	From 28 May 2016 
	4
	100%
	

	2
	Mr. Vo Anh Duc
	Member of Board of Directors 
	From 05 May 2017 
	4
	100%
	

	3
	Mr. Le Van Nam
	Member of Board of Directors 
	From 08 Jun 2018 
	3
	75%
	Extraordinary business trip

	Total number of Board meetings in 2020: 04 meetings


2. [bookmark: _Hlk504509730]The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors of the Company: None
4. Resolutions and decisions of Board of Directors of the Company (the first 06 months of 2020)
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	27/ NQ – HDQT – DNM
	06 Jun 2020
	Article 01: Board of Directors approved changing the meeting date of Annual General Meeting of Shareholders of 2020 and the new meeting date is as follows:
· Record date for the list of shareholders participating in the Annual General Meeting of Shareholders of 2020: Expected to be on 26 Feb 2020
· Expected meeting date of Annual General Meeting of Shareholders of 2020: 31 Mar 2020
· Venue, contents and details would be disclosed to the shareholders later via: website of the Company, documents (if any), etc.
Article 02: Approve recording the list of shareholders for organizing the Annual General Meeting of Shareholders of 2020
Article 03: Approve the result of Financial Statement of Quarter IV/ 2019:
· Revenue from sales and services: VND 205,515,810,679. In which:
· Sale revenue: VND 204,914,165,222
· Revenue from services: VND 602,645,457
· Total profit after tax: VND 5,625,513,597
Article 04: Assign the leadership boards to direct and link the departments/ boards/ units and the factory to focus, supplement the labors in service of preventing the acute respiratory infection due to new strain of corona virus
Along with that, focus on resolving the remaining tasks in 2019 and through the Tet Holiday, carry out the business plans for the beginning of 2020
Article 05: Board of Management and the under units must cooperate to timely research on the market demands and suggest the plan on investing for additional processing lines of face masks, the related machines. For details, require the Board of Directors to considering and reporting to the General Meeting of Shareholders at the meeting
Article 06: Prepare for the auditing report 2019, information disclosure in accordance with the laws for public companies
Article 07: Board of Directors directed the Board of Management to linking the departments/ boards and units to prepare for the contents in service of the Annual General Meeting of Shareholders, included:
· Report on business operations of 2019
· Orientations, purpose for investment – production – business operations of the Corporation in 2020
· Preparing the submissions, reports and contents for presenting at the General Meeting of Shareholders
· Prepare for the list of candidates and their profiles for appointing the Board of Directors and Board of Supervisors new term 2020 – 2025
· Assign the tasks as preparation for the General Meeting of Shareholders
Detail contents at the operations, documents would be assigned directly to the in charge departments/ boards/ units and individuals. Along with that, the Corporation will also disclose fully the information via the information channels before the General Meeting of Shareholders in accordance with the regulations, so that the shareholders could follow

	2
	41/ NQ – HDQT – DNM
	24 Feb 2020
	Article 1: Carrying out its mission as an organization working in the health sector, Dananeco is working with the Government of Vietnam and the people of the country on a campaign to combat the Covid-19 epidemic, by focusing all resources on production and business, restricting organization of activities or gathering of people, which are dangerous to public health. The Board of Directors (BOD) agreed to change the time for holding the Annual General Meeting of Shareholders in 2020 and the time for the organization as follows:
- Get permission from the direct governing body of holding the late annual General Meeting of Shareholders
- The final registration date (record date) for taking the list of shareholders entitled to attend the Annual General Meeting of Shareholders 2020 is February 26, 2020
-  Expected permission time to organize the Annual General Meeting of Shareholders is June 26, 2020
- The specific location, content and details will be notified to Shareholders in the following forms: company website, hard copy (if any) …
 Article 2. Send an Official Letter requesting permission to postpone the time of organizing the Annual General Meeting of Shareholders in 2020 to Department of Planning and Investment of Da Nang City; the latest lawful time to organize is June 30, 2020 
Article 3. All officials and employees continue to concentrate, strengthen production and business personnel to combat Covid – 19 epidemic
Article 4. The Board of Directors and the units coordinate to promptly study the urgency, propose investment plans for 4-6 face mask production lines and related machines (packaging machines,) to ensure a sufficient supply of medical equipment and supplies for the Government and people. Details proposed the Board of Directors for review and report to the General Meeting of Shareholders 
Article 5. Promoting the installation of fire protection system at Hoa Cuong Medical Material factory to ensure safety in production as prescribed

	3
	99/ NQ – HDQT – DNM
	07 Apr 2020
	Article 1: Approve audit report 2019 of the Corporation and explanation for the difference in financial statement of 2019 year on year
	Targets
	Year 2019
	Year 2018

	Revenue from sales and service supply
	356,115,212,065
	163,169,250,515

	Cost of goods sold
	306,115,035,988
	124,688,212,425

	Gross profit from sales and service supply
	49,741,728,652
	38,246,613,239

	Total accounting profit before tax
	10,950,249,557
	5,023,405,449

	Profit after corporate income tax
	8,629,034,073
	3,924,518,699


Explanation for why profit after tax of 2019 is different from profit after tax of 2018:
· Revenue of 2019 increased year on year;
· Expand equipment business.
Article 2: Board of Directors approves repairing, renovating the workshops under Quang Nam Medical Supplies Manufacturing Factory and investing automatic mask production line at Quang Nam Medical Supplies Manufacturing Factory to ensure amount of emergency supplies to meet the needs of the Ministry of Health and front-line hospitals in prevention and control of Covid-19, specifically:
· Investment for workshops: VND 20 billion
· Investment for automatic mask production line: VND 80 billion
· Time for investment (expected): in Apr, May and Jun 
Board of Directors is responsible for reporting implementation contents to General Meeting of Shareholders at the Annual General Meeting of Shareholders 2020
Article 3: Board of Directors approves the list of liquidation of fixed assets, tools and instruments of Sewing Workshop of Quang Nam Medical Supplies Manufacturing Factory
Article 4: Require all employees to strictly abide by the Directive 16 / CT TTg on nationwide quarantine, not gather together during and after working time, and ensure social distance
Article 5: Promote perfecting the fire protection system at Hoa Cuong Medical Supplies Manufacturing Factory and Quang Nam Medical Supplies Manufacturing Factory to ensure safety in production in accordance with the regulations

	4
	246/ NQ – HDQT – DNM
	26 Jun 2020
	Article 01: Approve appointing Chair and Members of Board of Directors as follows:
· Chair of Board of Directors: Mr. Le Hai Trong
· Members of Board of Directors:
+ Mr. Vo Anh Duc
+ Mr. Le Van Nam
Article 02: Board of Directors approved assigning the Board of Management to carry out the related contents, approved by the Annual General Meeting of Shareholders of 2020 as follows:
· Continue carrying out the plan on business operation for 2020, regularly direct the departments/ boards and units to implementing according to the plan to reach the issued targets
· Implement the investment plan approved by the Annual General Meeting of Shareholders of 2020, analyze, assess the market trend and select the new investment plans to submit to the Board of Directors
· Adjust, supplement the main business line and change the Charter of DANAMECO Medical Joint Stock Corporation in accordance with the regulations of law
· Issue the new organization structure of DANAMECO Medical Joint Stock Corporation
· Advise the Board of Directors in selecting the auditing unit for Financial Statement 2020


III. Board of Supervisors (semi-annual report 2020)
1. Information about members of Board of Supervisors:
	No.
	Members of Board of Supervisors
	Position
	Day becoming/no longer member of the Board of Supervisors
	Number of attendance
	Percentage
	Reasons for absence

	1
	Ms. Nguyen Dinh Phuong Nam
	Head of Board of Supervisors 
	From 28 May 2016
	1
	100%
	

	2
	Mr. Vu Manh Tu
	Member of Board of Supervisors
	From 08 Jun 2018 to 26 Jun 2020
	0
	0%
	

	3
	Mr. Truong Van Bay
	Member of Board of Supervisors
	From 08 Jun 2018
	1
	100%
	

	4
	Ms. Bui Thi Hai Ninh
	Member of Board of Supervisors
	From 26 Jun 2020
	0
	0%
	Extraordinary business trip


2. Surveillance activities of the Board of Supervisors toward the Board of Management, Board of Directors and shareholders
3. The coordination among the Board of Supervisors with the Board of Management, Board of Directors and different managers
4. Other activities of Board of Supervisors (if any)
IV. Training on corporate governance
V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law (Semi-annual/annual reports) and transactions of affiliated persons of the Company with the Company
List of affiliated persons of the Company: Attached appendix
VI. Transactions of PDMRs and related person of PDMR (Semi-annual/annual reports)
1. List of PDMRs and their affiliated persons: Attached Appendix
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Bui Le Minh
	
	204,400
	4.67%
	Wife’s brother of Chairman

	2
	Le Thi My
	
	98,500
	2.25%
	Wife’s mother of Chairman

	3
	Nguyen Thi Hong Van
	
	703,500
	16.07%
	Aunt of Chairman

	4
	Pham Thi Thanh Huyen
	
	209,100
	4.78%
	Cousin of Chairman

	5
	Duong Xuan Tung
	
	212,429
	4.85%
	Other

	6
	Vo Anh Duc
	Member of Board of Directors
	982,833
	22.45%
	

	7
	Le Van Nam
	Member of Board of Directors
	210,500
	4.8%
	

	8
	Nguyen Dinh Phuong Nam
	Chief of Board of Supervisors
	45
	0.001%
	


2. Transactions of PDMRs and affiliated persons on shares of the listed company: None
VII. Other significant issues: None
